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1.  INTRODUCTION 
1.1 Purpose 

The purpose of this document is to define the key information required to enable the 
delivery of Supplier requirements for smart metering.  This is defined as being delivered 
within a project framework – the Supplier Requirements for Smart Metering (SRSM) 
Project. 

This document defines scope, organisation and policies for plans and controls.  This 
document forms a reference point for consistent project management, provision of required 
deliverables and assurance of quality.  

When agreed, this project brief will provide a high-level baseline for delivery. It will be 
referred to whenever a major decision is taken about delivery of the Supplier requirements 
for smart metering and used at the conclusion of the SRSM project to measure whether the 
project was managed successfully and whether it delivered an acceptable outcome for the 
project sponsors. 

This will be developed into a more detailed project plan that will be a living document for the 
management of delivery. 

1.2 Structure of Document 

This document describes the SRSM project and how it will be managed and controlled: 

·  Section 1 provides the introduction to the project; 

·  Section 2 gives the definition of the project; 

·  Section 3 outlines the project structure ,describes the major deliverables and their 
milestones; 

·  Section 4 gives the project organisation; 

·  Section 5 details the project costs; 

·  Section 6 defines project controls and identifies risks to the project. 

1.3 Background to the SRSM Project 

The Energy Retail Association (ERA) started to develop an Innovative Metering Framework 
(IMF) early in 2006 to look at all aspects of Smart Metering. 

This work continued through the debate and consultations presided over by the dti and 
Ofgem. Despite there still being some ongoing issues on the implementation method and 
the regulatory and commercial framework for Smart Meters, all ERA Suppliers agreed that 
work on the functional requirements for the meters was not dependent on resolution of 
these issues, and could proceed immediately.  

All ERA Members have refined the scope of work and it was agreed at an ERA Board 
meeting on 25th July 2006 that this work should be progressed by the ERA.  This Terms of 
Reference and Project Brief document defines the work to be progressed under the ERA as 
the Supplier Requirements for Smart Metering (SRSM) project. 
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2. PROJECT DEFINITION 

The SRSM project is a project to define the Supplier requirements for smart metering so 
that there is a solid foundation to build from in defining how those requirements will be met.   

The assessment of solutions or roll-out (including timing) of smart metering are not part of 
this project and are dependent on the outcome of the government programme to review the 
Energy Services Directive (ESD) implementation.  This project is a standalone piece of 
work by the ERA, which will become part of the overall programme of smart metering work 
run by Ofgem. 

Defining the requirements as the first incremental step will provide the best chance of early 
buy-in from Suppliers and stakeholders.  The requirements can be delivered without 
compromising individual solutions or timescales. 

This is not an industry-leading piece of work – the output from this project will inform 
industry, Ofgem and government of the requirements of Suppliers. 

2.1 Project Objectives 

To: 

·  define the requirements for smart metering for all Suppliers; and 

·  consider any further work by setting down future work requirements. 

It is an aspiration for the SRSM Project Steering Group to agree the completion of the 
requirements definition and consideration of further work by the end of December 2006. 

2.2 Project Scope 

The following are considered to be in scope  for the project: 

·  Definition of smart meter functionality for: 

o electricity and gas (including dual fuel); and  

o domestic and SME customers; 

·  Definition of interoperability and communications requirements; 

·  Industry and governance impact assessment; and 

·  Stakeholder management and communications (e.g. industry communications). 

The content of the Supplier requirements for smart metering will  consider, amongst other 
elements (this is not an exhaustive list): 

·  Demand side management; 

·  Microgeneration; 

·  Prepayment metering; 

·  Pay-as-you-go; 

·  Presentation of data to customers; 

·  EU Directives (MID & Energy Services Directive); 

·  Input from other initiatives and stakeholder groups; 

·  Non-Supplier issues, such as social, environmental and security of supply; and 

·  Indicative cost impact assessment of basic metering and add-ons.  
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The following are considered to be out of scope  for the project: 

·  Regulatory positioning; 

·  Testing of requirements; 

·  Plan of Smart Metering deployment; 

·  Trials of smart metering; and 

·  Firm cost/benefit analysis and supporting business cases. 

2.2.1 Pre-Requisites 

The following pre-requisites have been defined as preparation activities and are essential to 
the success of the project: 

·  Approval to initiate the project from the project sponsors, the ERA Board;  

·  Securing appropriate funds to initiate the project; 

·  Project manager and project support team appointed with suitable 
accommodation, where necessary; and 

·  Appropriate early stakeholder engagement (e.g. Ofgem) to ensure appropriate 
external support for the SRSM project. 

2.3 Project Sponsorship 

The SRSM project will be sponsored by all ERA members through their ERA Board 
commitment and the Chief Executive of the ERA will act as the Project Sponsor on behalf of 
the ERA Board, as has been the case for Stage 2 of the Customer Transfer Programme 
and the ADR Project. 

A Steering Group, the SRSM Project Steering Group, will be set up to provide strategic 
guidance to the project, provide approval to key project deliverables and to ensure delivery 
of the project to the Project Plan on behalf of the project sponsors.  This will be constituted 
of senior staff from each of the ERA Suppliers and chaired by the Chief Executive of the 
ERA. 

The project manager will provide a two weekly highlight progress report which will be 
distributed to the SRSM Project Steering Group and other key stakeholders, as agreed. 

2.4 Project Stakeholders 

The SRSM project has a wide variety of stakeholders which will need varying levels of 
engagement in both the preparation phase to initiate this project (as highlighted in the pre-
requisites above), and on an ongoing basis through the life of this project and beyond. 
There will be a piece of work on stakeholder engagement as part of the SRSM project and 
this is defined in the workstreams below. 

There are a number of groups currently looking at smart metering and it is a very complex 
stakeholder environment, which is indicated by a view of the current industry groups 
appended in Appendix III.  This project will form direct links with the Ofgem Interoperability 
Working Group, the TAHI Interoperability Group, the AMO Smart Metering Forum, IMAG 
and ELEXON’s Smart Metering Review Group to ensure that SRSM requirements are fully 
considered by these groups. 

An initial list of stakeholders is described in Appendix IV and groups stakeholders under a 
category (Stakeholder Group) and individually.  This has been populated from the 
respondents to the Ofgem consultation on ‘Domestic Metering Innovation’ issued in 
February 2006. (A number of individual respondents – research students, MPs etc, have 
not been included). 
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3. PROJECT STRUCTURE, MAJOR DELIVERABLES & MILESTON ES 

The project has been structured into 5 workstreams to help to manage the work to delivery.  
These are: 

·  Project Management  

·  Smart Metering Specification 

·  Interoperability 

·  Industry Impact Assessment 

·  Communications and Stakeholder Management 

The following sections provide an outline of each of these workstreams together with the 
deliverables they provide.   

The dependencies between the deliverables are described in the Product Flow Diagram in 
Appendix I.  The overall timing of the activities is shown in an outline project plan in 
Appendix II.   

An early view of quality plan activities is included as illustrative for each product and these 
are defined in 3 broad categories: those that require sign-off at the SRSM Steering Group; 
those that can be signed off by appropriate Workgroups (as defined in the next section) and 
those that can be signed off within the project team (i.e. by the project manager).  

Most of the deliverables at this stage have been defined for sign off by the SRSM Steering 
Group, but to ensure that the Steering Group is not swamped by technical documents, it is 
expected that some of these deliverables will be able to be signed off at a lower level. 

There is further work required on the quality review activities for the ERA SRSM project.  
There are likely to be further reaching reviews of these products involving external 
stakeholders and potentially other smart metering initiatives.  This will be developed further 
in the Project Plan, therefore the timescales in this section and the Gantt Chart for this high-
level definition should be considered as indicative. 

3.1 Project Management Workstream  

3.1.1 Summary 

The project management workstream will monitor and control the delivery of the SRSM 
project.  

3.1.2 Project Management Workstream Deliverables 

The overall project management deliverable is a successfully completed project on time 
and to cost and quality.  The progress towards this and its achievement will be detailed in a 
number of reports throughout the duration of the project. 

3.1.2.1 Project Plan 

The Project Brief will be developed into a more detailed Project Plan to support the 
management of the SRSM project.  It is likely that the plan will need to be revisited as the 
project progresses to refine it as a result of other activities and products (existing products 
may change significantly and new products may be identified) 

Any changes to the plan will be agreed internally and presented to the SRSM Project 
Steering Group. 

Milestone – September 2006 Steering Group Meeting 

Quality Plan:  Internal project review, agreement with SRSM Project Steering Group 
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3.1.2.2 Highlight Reports 

The project manager will provide a fortnightly project Highlight Report which will be 
distributed to the SRSM Project Steering Group and any other stakeholders agreed by the 
SRSM Steering Group.  This will focus on achievement together with any issues which 
might prevent future deliverables being provided in accordance with the plan. 

Milestone  fortnightly, alternate ones being one week prior to the SRSM Project 
Steering Group meeting. 

Quality Plan:  Internal project review. 

3.1.2.3 Project Evaluation Report 

A Project Evaluation Report (PER) will be important to allow the SRSM project to be 
reviewed and will mean that lessons learned can be taken forward to any future phases of 
work or projects. 

Milestone  February 2007 ERA Board Meeting 

Quality Plan:  Internal project review, agreement with SRSM Project Steering Group, 
presentation to project sponsors. 

3.1.2.4 Consideration of Further Work 

Further work on smart metering will be considered and any deemed suitable for further 
action will be identified to be taken forward by whatever method is appropriate at the time. 

Milestone – January 2007 ERA Board Meeting 

Quality Plan:  Internal project review, agreement with SRSM Project Steering Group, 
presentation to project sponsors 

3.2 Smart Metering Specification Workstream 

3.2.1 Summary 

These specifications will need to be re-visited and reviewed through the lifetime of the 
project in order to impact assess external initiatives and the output from other workstreams.  
It is planned to deliver draft specifications early in the project and re-issue these as final 
specifications at the end of the project. 

3.2.2 Smart Metering Specification Workstream Deliv erables 

3.2.2.1 Draft Electricity Smart Meter Functional Specification 

This will be an agreed draft of the functional specification that can form the basis of 
development work through the project.  This will undoubtedly be subject to change and 
further development as issues arise and these issues and their resolution will need to be 
captured to be reflected in a final version of the functional specification at the end of the 
project. 

Milestone:   October 2006 Steering Group Meeting 

Quality Plan:   Internal project review, workgroup review, agreement with the SRSM 
Project Steering Group. 

3.2.2.2 Draft Gas Smart Meter Functional Specification 

As for the electricity functional specification. 

Milestone:   October 2006 Steering Group Meeting 

Quality Plan:   Internal project review, workgroup review, agreement with SRSM Project 
Steering Group. 
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3.2.2.3 Final Electricity Smart Meter Functional Specification 

This will be a final, agreed version of the functional specification that will form a statement 
of requirements to take forward into future work. 

Milestone:   December 2006 Steering Group Meeting 

Quality Plan:   Internal project review, workgroup review, agreement with the SRSM 
Project Steering Group. 

3.2.2.4 Final Gas Smart Meter Functional Specification 

As for the electricity functional specification 

Milestone:   December 2006 Steering Group Meeting 

Quality Plan:   Internal project review, workgroup review, agreement with SRSM Project 
Steering Group. 

3.3 Interoperability Workstream 

3.3.1 Summary 

There is no clear definition of interoperability at present and this is causing a lack of clarity 
between interested parties.  The first task is to clearly define interoperability and its scope 
so that this can be progressed into a set of requirements.  

An early view of those requirements has been defined in this project brief, spit into: 
Architecture; Communications Mechanisms & compatibility; Protocols; Software; and Data 
interfaces (e.g. industry dataflows). 

Again, it is important to stress that this workstream will deliver a set of requirements, it will 
not define a solution to interoperability. 

It is likely that specific experts for requirements areas will need to be engaged through this 
development. 

Interoperability has been defined into a separate workstream to ensure that it can be 
aligned with any Ofgem work on interoperability. 

3.3.2 Interoperability Deliverables 

3.3.2.1 Interoperability Definition and Scope 

This will provide clarity on the definition of interoperability and should define the sets of 
requirements that will be defined in further detail. 

Milestone: October 2006 Steering Group Meeting 

Quality Plan:   Internal project review, workgroup review, agreement with the SRSM 
Project Steering Group. 

3.3.2.2 Architecture Requirements 

The requirements for architecture(s) will be developed from the Interoperability Definition 
and scope. 

Milestone: December 2006 Steering Group Meeting 

Quality Plan:   Internal project review, workgroup review, agreement with the SRSM 
Project Steering Group. 

3.3.2.3 Data Interface Requirements 

There are a number of interfaces required to support the Supplier requirements for smart 
metering and the requirements for those interfaces will be defined in this product. 
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Milestone: December 2006 Steering Group Meeting 

Quality Plan:   Internal project review, workgroup review, agreement with the SRSM 
Project Steering Group. 

3.3.2.4 Communications Mechanisms and Compatibility 

There will be requirements on communications mechanisms to ensure that there is 
compatibility between Suppliers.  This will support the principle that the metering asset 
should be able to be used by the New Supplier on Change of Supply. 

Milestone: December 2006 Steering Group Meeting 

Quality Plan:   Internal project review, workgroup review, agreement with the SRSM 
Project Steering Group. 

3.3.2.5 Protocol Requirements 

The requirements for protocol(s) will be developed from the Interoperability Definition and 
scope and in parallel with other requirements. 

Milestone: December 2006 Steering Group Meeting 

Quality Plan:   Internal project review, workgroup review, agreement with the SRSM 
Project Steering Group. 

3.3.2.6 Software Requirements 

The requirements for software to support the Interoperability Definition and scope will be 
developed in parallel with other requirements above. 

Milestone: December 2006 Steering Group Meeting 

Quality Plan:   Internal project review, workgroup review, agreement with the SRSM 
Project Steering Group. 

3.4 Industry Impact Assessment 

3.4.1 Summary 

This workstream will undertake two key pieces of work: 

·  First an examination of the industry structures and principles for metering to see 
whether there are changes that can be targeted in the medium to long term (e.g. 
restructuring Supplier agents); and 

·  Second an analysis of the implications and impact of the Supplier requirements for 
smart metering on existing governance. 

This workstream will not define how the agreements will be changed to deliver the Supplier 
requirements for smart metering. 

3.4.2 Industry Impact Assessment Deliverables 

3.4.2.1 Impact Assessment of Current Governance 

This will deliver an impact assessment of the requirements, as described above.  This will 
include assessment of all existing gas and electricity industry governance and identify any 
potential gaps where new governance or more fundamental change may be required. 

Milestone: December 2006 Steering Group Meeting 

Quality Plan:  Internal project review, workgroup review, agreement with the SRSM 
Project Steering Group. 
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3.4.2.2 Draft Analysis of Industry Infrastructure 

The longer term strategic piece of work described above.  This is likely to define only draft 
analysis and options for further consideration.  

Milestone: December 2006 Steering Group Meeting 

Quality Plan:  Internal project review, workgroup review, agreement with the SRSM 
Project Steering Group. 

3.5 Communications and Stakeholder Management Works tream 

3.5.1 Summary 

Communication of the Supplier requirements for smart metering and the effective 
management of its stakeholders will be a key aspect of ensuring its success.  It is 
particularly important to ensure that government (e.g. Ofgem) is aware and happy with the 
definition and progress of the Supplier requirements for smart metering, as well as ensuring 
that the project is aware of other initiatives that may impact the delivery of the Supplier 
requirements for smart metering.  Communications and stakeholder management activities 
will be carried out by the Project.  There will be agreed strategies to define the activities to 
be carried out by each party and then they will be executed and monitored.  Future 
activities and products will be subject to change following the agreement of the strategies.  

3.5.2 Communications and Stakeholder Management Del iverables 

3.5.2.1 Stakeholder Engagement & Communications Strategy 

Initial stakeholder engagement will be agreed as a pre-requisite, but different approaches 
will be required for different stakeholders through the lifetime of the project and these 
should be assessed in detail at the beginning of the project. The Stakeholder Engagement 
& Communications Strategy will describe the activities to be carried out throughout the 
SRSM project.  It will define who is responsible for each task and how they should be 
executed – it is expected that Communications resource at the ERA will be available for this 
project.  The target audience will be defined together with the type of activities required.   

Milestone: September 2006 Steering Group Meeting 

Quality Plan: Internal project review, workgroup review, sign off by SRSM Project 
Steering Group 

3.5.2.2 Briefing for Stakeholders 

A briefing will be drafted for stakeholders for the SRSM project.  This will include a set of 
Frequently Asked Questions and must be developed late enough in the project for the 
content to be known, whilst being early enough for it to be used. 

Milestone: December 2006 Steering Group Meeting 

Quality Plan: Internal project review, SRSM Project Steering Group review 

3.5.2.3 Stakeholders Engaged 

This is the final product to cover the completion of all communications activities, as defined 
in the Stakeholder Engagement Strategy.  

Milestone: January 2007 

Quality Plan: Ongoing internal project review, periodic workgroup review. 

 



COMMERCIAL IN CONFIDENCE - FINAL 

Version: 1.0 Date: 17/08/06 
Status: Final Document Reference:   

Page 12 of 21 

4. PROJECT ORGANISATION STRUCTURE 

The proposed structure for the SRSM Project is shown below: 
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4.1 Project Sponsor 

Project Sponsorship is defined in Section 3.2.  The ERA Chief Executive will act as the 
Project Sponsor. 

4.2 Steering Group 

The SRSM Project Steering Group will be set up to provide: 

·  advice and guidance to the project from a sponsor and stakeholder perspective;  

·  review and provide approval to key project deliverables; and 

·  to ensure delivery of the project to the Project Plan on behalf of the project 
sponsors. 

The SRSM Project Steering Group will consist of representatives from each of the ERA 
Member companies, as well as the ERA Chief Executive, who will chair the Steering Group. 

The Steering Group representatives should be senior members of staff with appropriate 
reporting to ERA Board members. 

The group will meet monthly and a highlight report will be provided to the group by the 
Project Manager every two weeks. 

4.3 Project Manager 

It is proposed that Jason Brogden from Engage Consulting is appointed as project manager 
for the SRSM project. 

The Project Manager will provide and be responsible for:  
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·  liaison and interaction with other smart metering initiatives and stakeholders; 

·  day to day management of the project; 

·  progress reporting through highlight reports; 

·  delivery of project’s products; and 

·  identification and management of risks and issues. 

The exact scope and nature of the liaison with other initiatives will need to be agreed with 
the SRSM Project Steering Group. 

The Project Manager will control and direct the project resources and therefore the spend 
on the project. Resource will be used (and therefore money spent) only where it is required 
to deliver the project deliverables to time and quality. This will ensure that the project costs 
are controlled. 

4.4 Central Project Resource 

The primary objectives of the project team will be to prepare information and products for 
review at workgroups, facilitate discussion in those workgroups and then update products in 
line with the output from the workgroup meetings to progress them to the next stage. 

The central team will not be resourced like the CTP with dedicated secondees from the 
ERA members for the period of the project.  The expertise and input from the ERA 
members will be obtained from workgroup involvement, as described in the next section. 

The resourcing of the project team needs to reflect the skills, knowledge and effort required 
to complete the activities defined.  It is expected that work from a senior, experienced 
analyst who can act as an assistant project manager will meet these requirements.  This 
role is currently being fulfilled by Simon Harrison from Engage Consulting and this is 
proposed to continue. 

Support for Communications will be from ERA staff based on their industry knowledge and 
contacts. 

Project checkpoint meetings will be held fortnightly reviewing project progress, risks and 
issues, following which the highlight reports will be produced. 

4.5 Workgroups 

A number of workgroups will be used to develop, review and agree the products associated 
with the SRSM project.  It is likely that specific subject matter experts will be required for 
different workstreams and requirements. 

It is proposed that these are chaired independently by either the project manager or one of 
the project team.  Actions, decisions and agreements will need to be captured impartially 
and in a way that the products can be developed further. 

The workgroups have been planned in a first draft project plan for development of the 
individual products.  These are described below, but it must be emphasised that these 
dates are indicative from a 1st draft of a high level plan:  
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Elec Meter Spec Gas Meter Spec Interoperability Industry Impact Assessment 

5/9/06 12/9/06 6/9/06  

19/9/06 26/09/06 20/09/06  

  10-11/10/06  

  24-25/10/06 31/10/06 – 1/11/06 

21/11/06 22/11/06 15/11/06  

These dates have been derived from the first draft of the Gantt Chart and would be 
dependent on timely project initiation, pre-work being done in advance of the first 
workshops, meeting room bookings and attendees’ availability.  In light of this, it is likely that 
the first workshops will not begin until week commencing 11th September. 

It is likely that there will be at least some different, specialist experts required at the different 
workshops. 

We have learned from CTP that it is easier to schedule regular days for workshops and to 
schedule these for the middle of the week, so these have been tried to be scheduled for 
Tuesdays and Wednesdays. 

The attendees at workgroups will be expected to take actions and further work away from 
workshops, so there will be additional resource required to prepare before workshops and 
complete work away from workshops.  It is not a simple case of just turning up to the 
workshops.  This work will normally be able to be conducted back at the workgroup 
attendees normal place of work, but time must be set aside for it. 
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5. PROJECT COSTS AND BUDGET 
The project resources and budget have been estimated from an assessment of the 
resources required to complete the activities and products defined in the high-level Gantt 
Chart and resource estimating will be more accurate once a more detailed plan has been 
developed. 

5.1 Resource Costs 

5.1.1 Resource Time 

There will be significant resource required from ERA Members to support the workgroups 
and support work that will emanate from these workgroups. There is a risk that, without this 
fully participative support to the central team, the central team resource will be insufficient. 

It is difficult to judge the exact level of activity required from this high level view of activities 
and products.  The smart meter specifications have been progressed to a starting point, but 
it is unknown as to the level of debate and specification work required to find a common set 
of requirements agreed by all ERA members.  Similarly, the scale of the interoperability 
work is unknown – there is a starting point from work done by the TAHI group amongst 
others, but it is difficult to judge the work to develop that starting point into a firm set of 
requirements. 

**COSTS REMOVED** 

5.1.2 Resource Costs 

It is assumed that ERA Member support will not be charged to the SRSM project. 

**COSTS REMOVED** 

5.2 Other Costs 

There may be other costs associated with accommodation, travel, meeting room hire etc.. 

It is assumed that there are no legal costs. 
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6. PROJECT CONTROLS AND RISK 
6.1 Project Controls 

The following controls will be implemented within the project and managed using simple risk 
and issue management tools. 

Below is an early, very high level assessment of risks and issues. 

6.2 Project Risks 

The key risks identified that may compromise the delivery of the project at the time of 
writing are: 

·  SRSM Steering Group/project sponsors not agreeing the project plan in time for 
delivery. 

·  Costs and budget are not baselined in time for timely decision making. 

·  Industry governance changes (e.g. licence, BSC, MRA, Network Code, SPAA) are 
raised which impact the SRSM project significantly. 

·  Government decisions materially impact the SRSM project. 

·  Not enough resource is released/provided to workgroups to enable the timely 
delivery of SRSM project products. 

·  The project team resource identified in the Terms of Reference and Project Brief will 
not be sufficient. 

·  Inability of ERA Members to agree on the requirements.  

·  The complexity of the detail means that it is not possible to define the requirements 
within the timeframe. 

6.3 Project Issues 

Key issues at the time of writing this Project Brief are: 

·  The interaction between Ofgem smart metering activities and the SRSM project 
need to be confirmed and clarified. 

6.4 External Dependencies 

There are key external dependencies that are not within the direct control of the SRSM 
project for delivery, but are essential for the successful delivery. 

·  There is no change in government approach from the Ofgem decision paper. 

6.5 Assumptions 

This Project Brief has made a number of assumptions which need to be considered: 

·  Enough resource will be released/provided to workgroups to enable the timely 
delivery of SRSM project products.
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 Appendix I - Product Workflow Diagram 
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Appendix II – Summary Project Gantt Chart  

 
There is a very draft Gantt Chart attached as an appendix to this document. 
 
This has not been at all refined yet to align review cycles, meeting dates etc..   This will be done in the production of the 
Project Plan. 
 
This Gantt Chart has been used to help predict workshops and also to undertake some resource planning.
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Appendix III – Industry Groups 
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APPENDIX IV – OFGEM CONSULTATION RESPONDENTS 
 
Stakeholder Group Group 

Code 
Respondents to Ofgem 
Consultation 

Individual 
Code 

Interest in Smart Metering 

Regulatory REG  Ofgem Of  

  DEFRA DEF  

  DTI DTI  

Governance GOV ELEXON ELX Impacts on and improvements to electricity Settlement 

Lobbyists LOB energywatch Ew Customer Interests 

  Carbon Trust CT Energy Efficiency 

  BEAMA (BECMA) BMA Meter manufacturers 

  Citizens Advice Bureau CAB Customer Interests 

  Creative Environmental Networks CEN Energy Efficiency 

  EAGA Partnership EAG Energy Efficiency & Fuel Poverty 

  Energy Action Scotland EAS Fuel Poverty 

  Energy Networks Association ENA Network Providers 

  Energy Savings Trust EST Energy Efficiency 

  Energy Systems Trade 
Association 

ESTA Suppliers of Demand Side Energy Management Equipment 

  Fuel Poverty Action Group FPAG Fuel Poverty 

  National Energy Action NEA Fuel Poverty 

  National Right to Fuel Campaign RTF Fuel Poverty 

  Society of British Gas Industries SBGI Gas engineers, meter providers, meter manufacturers 

  Sustainability First SUF Energy Efficiency 

  UK Metering Forum UKMF Electricity Metering Service Providers 

  UK Revenue Protection 
Association 

RPA Trade association focussing on electricity tampering and theft 

Meter Manufacturers MM Actaris ACT Supply meters 

  AMPY Landis & Gyr / Bayard L&G Supply meters 

  Horstmann Controls HCL Supply metering and communications 

  Iskraemeco ISK Smart meter manufacturer 

  Itron ITR Supply Meters 

  Olive Domestic Metering ODM  Currently provide a smart metering product 

  Siemens Energy Services SES  Supply meters 
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Stakeholder Group Group 
Code 

Respondents to Ofgem 
Consultation 

Individual 
Code 

Interest in Smart Metering 

 Provide, install and maintain meters 

Meter Service Providers MSP Capital Meters CM Provide, install and maintain meters 

  MeterFit MFT Provide, install and maintain meters 

Energy Suppliers (Non-ERA) SUP Bizz Energy BZE Small suppliers 

  Good Energy GDE Small suppliers, Green 

Distribution Businesses DNO CE Electric CE Network provider 

  Macquarie Bank MAQ Network provider 

  National Grid NGT Network provider 
Provide Install and Maintain meters 

  Northern Gas Networks NGN Network provider 

  United Utilities UU Network provider 

Infrastructure INF Electralink ELT  

Research R&D British Standards Institute BSI  

  Environmental Change Institute ECI Oxford University – Energy Efficiency 

  Institute of Energy and 
Sustainable Development 

IESD De Montfort University 

  Imperial College ICEPT Imperial College Centre for Energy Policy and Technology 

  Orion New Zealand ONZ Operates a distribution business, data regarding dynamic energy pricing 

Consultants CON Accenture ACC  

  Cre8 CR8  

  EA Technology EAT  

  eMeter ESC Software 

  Energy Assets Limited EAL Meter Asset Management Services 

  Lidcast Data Limited LDL Consultancy 

  Logica CMG LOG  

  Responsive Load RLI Provides technology to control application power consumption 

  Sentec Ltd SEN Technology provider to meter manufacturers 

  Stark Software International SSI Provides AMR solution for NHH meters 

  Ubiquitis UBI Provides AMR solution 

 
 


